Strategy Consultants

HoBbIn napTHep MockoBcKoro odgumca

| ‘1 WNoxanHec BépHep ctan napTHepoM Mockosckoro odmca Roland Berger
. N Strategy Consultants. OH Bo3rnasun HanpasneHue no paborte ¢ 6aHkamu
N : 1 OMHAHCOBLIMM KOMMaHusMK B Poccum n ctpaHax CHI .
(e WNoxanHec BépHep poaunca 10 oktsbps 1969 r. B BamnbnuHrene
(FCepmanunsa). B 1995 r. okonHunn bBpagdgopackui  yHuBepcuteT
(Benukobputarus), a B8 1998 r. nonyyun gunnom MBA B 6usHec-Likone
INSEAD (®paHumsa). B 1996-1997 rr. Obin  BM3HEc-aHanNUTUKOM,
KOHCynbTaHTOM B HemeukoM ocumce Mitchell Madison Group. C 1999 no
2003 r. pabotan B Hemeukom oduce The Boston Consulting Group KOHCynbTaHTOM,
mMeHepkepom, B 2003 r. nepewen B MOCKOBCKMM OUC PYKOBOAUTENEM HanpaBrieHUs
duHaHcoBbIX ycnyr B Poccum u ctpanax CHI. B 2006 r. ctan u. o. 3amecTtutens
npeacenatena npasneHus 6aHka “Kacnuickmn” (KasaxctaH).

Mpodunb KOMNaHum

KomnaHus Roland Berger Strategy Consultants, ocHoBaHHas B 1967 roay, sBnsieTcst 0gHOM
N3 BeAyLUMX KOHCANTMHIoBbIX ovpM Mupa. Y koMnaHum gencteytoT 33 npeacraBuTensCcTBa
B 23 cTpaHax, YTO NMO3BOMSET el yCrnewHo pasBuBaTbCa Ha rnobanbHoM pbiHke. B 2005
rogy obopoT ¢dupMbl, B KOTOpon paboTatoT 6onee 1700 coTpyaHukoB, npesbicun 550
munnuoHos eBpo. Komnanua Roland Berger opraHu3oBaHa B ¢opme napTHepcTBa,
Haxogswemca B cobcTBeHHocT 6onee 130 napTHepoB.

Roland Berger cogenctByeT = KpynHeuwum MeXOyHapoA4HbIM  Kopnopauusam,
HEKOMMEPYECKMM  OpraHuM3aumsmM U1 opraHam BRacTM B pPeLeHUM  BaKHeWLmX
yrnpaBneH4yecknx 3agad, CBA3aHHbIX C pa3paboTkon cTpaTernn, BHEAPEHUMEM HOBbIX
mMogenen usHeca 1 NpoLEeccoB, ONTUMMU3aLMeEN OpPraHM3auMOHHBIX CTPYKTYP U cTpaTerum B
obnacTn MHOPMAaLMOHHLIX TEXHOMOMMN.

Roland Berger opraHmsoBaH B ¢opme rnobanbHbix LleHTpoB oTpacneson u
dyHKUMOHaNbHOW cneynanusaumm. 3TO No3BoNseT (opMMpoBaTh MEXAUCUUNINHAPHbIE
NMPOEKTHble KOMaHAbl OTpacrneBbiX W (YHKUMOHANbHbIX 93KCMEPTOB W npegnaraTb
MHOMBUOYANbHbIE PELLEeHNS.

Mbl pa3pabaTtbiBaeM HecTaHAapTHbIE CTpaTernm ¢ y4eToM MHAMBUAYanbHbIX NOTpebHoCcTEN
KOHKPETHOro KruveHTa U Mnpu ero HenocpencreeHHoM y4yactuum. B Roland Berger mbl
CYMTaeM OCOBEHHO BaXHbIM COAEWCTBOBATb KMAMEHTaAM Ha CTaguMuM BHEOPEHUS Halnx
pekomeHgaumn. Hawun coBeTbl 1 He3aypsagHble cTpaTerm NOMOrakoT KnMeHTaMm 4ocTuraTb
3Ha4MTENbHbIX Pe3ynbTaToB.



